VSM (Value Stream Mapping)
3 day Event

Activity designed to identify dramatic opportunities for Lead-time
reduction, inventory reduction and targeted specific actions as part
of a focused forward looking path to realise significant benefits to
the bottom line.

Aimed at
Programme sponsors and senior managers.

Need/issue
To correctly identify the changes possible and necessary to achieve optimum operational
process performance, door-to-door, whilst increasing customer delivery satisfaction.

Outputs

VSM current state.

VSM future state.

Quantified process metrics.

Prioritised implementation plan with quick wins.

Benefits

Creates Lean thinking for correct future activity planning and decision making.
Ensures all improvement actions align to the big picture to deliver sustainable gain.
Creates enthusiasm by establishing an achievable vision with known benefits.

Phase or stage
Can be used for established processes.
New product process design and new equipment / facility / factory layout design.

Timings
3 Days




