TPM
Total Preventative Maintenance

Implementation of preventative maintenance activity to reduce and
prevent failure of tooling and machinery and increase productive
time.

Aimed at

All levels of the business but primarily the machine operators and theirimmediate
supervision.

Need/issue

To identify the options and opportunities to improve manufacturing or service cells with
a team of managers from all levels of the organisation. Managers to lead activity with the
local manager and target company KPI's for improvement.

Outputs

Better process flow.

Better process ergonomics.

Quick wins implemented at an accelerated pace.
Reduce inventory.

Lower production costs.

Benefits

Lower labour cost.
Eliminate wasted resources.
Reduced lead times.
Reduced floor space usage.
Improved quality.

Timings
15 day activity.




