Lean Transformation
The start of the journey

Implementing LEAN into a business is a complex strategy, however
using a 6 step approach to transform your business will define the
steps in a clear an methodical manner, ensuring clear business
savings to be defined along the journey to financial improvement.

Aimed at
Any business aiming to improve its performance and improve its cost base to ensure
stability,prosperity and security within the market place.

Need/issue
Lean assessment will identify current status measured against the lean tools.
An open approach by the client to ensure a hard base line to work from. “Where am [?”

Outputs
Lean Assessment document identifying current level of LEAN within the marketplace.
A dedicated strategy to transform the business into a Lean environment.

Benefits

A starting point to realise financial improvements.

Implements a continuous improvement culture.

Supports leadership change in behaviour to utilise simple process for success.

Phase or stage
A starting point for lean transformations or a “kick start” for existing businesses

Timings
1 week




