Lead Time Reduction

Goal to reduce the lead time to deliver the product to the
customer saving costs.

Aimed at
Stakeholders, Managers and supporting departments, manufacturing processes,
administrative processes.

Needs/issues
Identification of bottlenecks, causes and countermeasures.

Outputs

Visual status with the use of material information and flow analysis.
Target definition and goal setting.

Strategy for initial containment and countermeasure evaluation.

Benefits

Visual controls to aid management and containment.

Prioritise waste causes and skills and resources for successful countermeasure plan.
Develop KPIs to measure and drive improvements.




