
Just In Time

The process of scheduling products, raw materials, deliveries of 
stock etc to the point of use in a right place, right quantity and 
right time methodology, so things happen with the minimum 
amount of wasted time waiting to be processed.

 
Benefits
Reduced inventory.
Reduced investment in raw materials.
Improved cash flow.
Minimize lead time.

Aimed at
Logistics and conveyance managers. Any business that transports material to a 
production line.

How
By setting the inventories at the right amount to allow the maximum stock turnovers 
with the minimum idle time between deliveries.

Outputs
Better part flow.
Better process control.
Reduce inventory.
Lower production costs.
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