
Jishuken Event 
One off improvement event, lead by senior / middle management, 
to target an area for improvement in all forms.

 
Benefits
Lower labour cost.
Eliminate wasted resources.
Reduced lead times.
Reduced floor space usage.
Improved quality.

Timings
15 day activity.

Aimed at
Programme sponsors and managers

Need/issue
To identify the options and opportunities to improve manufacturing or service cells with 
a team of managers from all levels of the organisation.  Managers to lead activity with the 
local manager and target company KPI’s for improvement

Outputs
Better process flow.
Better process ergonomics.
Quick wins implemented at an accelerated pace.
Reduce inventory.
Lower production costs.
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