
5’s Implementation

Creating an ordered, safe, ergonomic, efficient workplace.

 
Benefits
Better efficiency from operators.
Standard area layouts.
Visibility of abnormalities.
Reduced unplanned downtime.

Timings
Dependant on area scale and complexity.

Aimed at
Everyone.

Need/issue
To identify and improve local areas to a set standard which is safest, most ergonomic and 
efficient for the operator.

Outputs
Defined process layouts.
Reductions in duplicate tooling.
Minimum walking for the operator.
Supports identification of abnormalities quickly, before failure.

 

© 2011 Fjord Business Solutions Ltd. All Rights Reserved.


