
12 Week Lean Roll Out
Center of Excellence

Implementation of the fundamental lean tools can be achieved 
within a 12 week period to a dedicated process, thus creating a 
CENTER OF EXCELLENCE (CoE).

 
Benefits
Enables the Lean concepts to be introduced to the work place.
Enables a training model to be created to share best practices to be shared.
Supports continuous improvement concepts to show the business potential cost 
improvements before investment.
Potential savings seen are between 25% - 75% improvements in KPI’s & cost base line.

Phase or stage
Introduction of Lean techniques.
Transformation programme enhancement.

Timings
1 week Lean assessment or CSM to identify process to be transformed.
12 weeks implementation day by day activity.

Aimed at
Supports a strategic approach into a business transforming its current business in 
to a LEAN ENTERPRISE.  Supports justification for a full lean transformation through trial 
by doing philosophy.  Poorly performing processes.

Need/issue
Any business aiming to improve its performance and improve its cost base to ensure 
stability , prosperity and security within the market place.
Poorly performing businesses.

Outputs
Creation of a “Focal Point” for all areas within the business to use to set standards within a 
lean roll out throughout the business.
Dedicated training - On the job of how to use the tools to maximise business costs.
Visual transformation of a non-performing process area.
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